Appendix 5(b)

Adult Social Care And Health Scrutiny Committee Work Plan 2020-2021

17 1. Adult Services — complete service overview — succinct ‘warts and all’ look at the whole

September directorate including financial position and impact of the pandemic.

2020 2. CCG Performance and impact of the pandemic — brief look at end of year performance
for 2019/2020 plus additional more in depth look at the impact of the pandemic on
current performance and the financial position.

3. BTH Inspection Update and individual pandemic response — progress made since the
CQC inspection and impact of the pandemic on improvement. To also cover positive
learning from reduced attendances at the emergency department and walk in centre.

Key theme to run through all of the above items: discharge from hospital services into

social care and the relationship between health services and adults and the impact of the
pandemic on that relationship

4. Whole System Transfers of Care Scrutiny Report review of remaining outstanding
recommendations implementation, plus an Impact Analysis of the Review

19 October SPECIAL MEETING: Mental Health Services to continue to monitor and evaluate the impact

2020 of changes in mental health service provision. To also include impact of pandemic on

service provision. Integrated Care Partnership/System attendance requested.

26 1. Infant mortality and Maternity Services covering preventable baby deaths

November 2. Support for new mums during pandemic including health visiting and breastfeeding

2020 support (pre and post pandemic) — including recovery programmes — what offer has

been put in place to support them such as call backs etc.

3. Screening and Vaccination Uptake to request NHS England attendance to consider
uptake levels in Blackpool and the impact on the pandemic and recovery planning.
4. Blackpool Safeguarding Adults Board Annual Report (thc)

5. Healthy Weight Scrutiny Review update on progress of recommendations and impact
of the pandemic on the issues identified in the report.

11 February
2021

1. Smoking cessation new model application and impact.
Dentistry and oral health ensuring adequate and accessible provision in the town.
Dementia — Provision of services/dementia friendly, impact of increasing diagnosis,
support services on offer, long term impact of pandemic (dementia groups to be
invited).

4. Fulfilling Lives, 12 month update as previously agreed at Committee.

29 April 2021

Tentative items, to be confirmed

1. Adult Services Report
2. BTH Inspection Update

Scrutiny Review Work

TBC November
2020

Scrutiny review of Supported Housing following agreement at the Committee
meeting in January 2020.
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Scrutiny review of Drug Related Early Deaths. Numbers have increased in both
young and older people that misuse substances. To also look at preventing drug use.
Scope to be increased to look at lessons learned during the pandemic

TBC Scrutiny review of one key theme identified from the ICP five year strategy.
Possible items include population health management, health inequalities, planned
care and urgent and emergency care.

TBC Proposed joint piece of work with Children and Young People’s Scrutiny Committee:

Child and Adolescent Mental Health to include prevalence, performance of CAMHS,
emotional health, looked after children and additional educational needs.

Initial meeting to consider service redesign has been held. Request to come back 12
months after implementation for progress update. Mid 20217?




